


administrators, and students on your campus who are working hard to increase student learning
and success. Your talking about and disseminating the good work of your team will be
significant contributions to the BEAMS project as your team continues to build buy-in for their
work.

Throughout this last semester of BEAMS funding we are offering two main ways to support your
team ' s work, in addition to continued communication with project staff and consultants. We will

be providing travel grants for interested teams to visit another BEAMS institution in order to
observe structures or practices to aid their own work, or work with other teams that are
undertaking similar projects. We are also providing funding for consultants to conduct a second
visit to institutions that would like an additional opportunity to strengthen and enhance project
implementation. These funds will be available on a first come basis, so we ask that you act
promptly to encourage your team to take advantage of these opportunities.

During the rest of this year BEAMS staff will also be disseminating infonnation on the BEAMS
project, highlighting the work that the institutions have engaged in. There will be a publication in
November that details the BEAMS process, short term successes already experienced, and case
studies of some of the BEAMS institutions. Practice briefs will also be disseminated focusing on
some of the major thematic work and best practices that came out of the BEAMS project.
Institutional teams will be notified when these pieces are available so that they can be utilized as
the work continues on your campus.

Please let us know if you think of additional ways we can support your institution' s BEAMS
work as the project draws to a close.

We look forward to our continued work together, and we congratulate you on the work of your
team.

Sincerely,

~ /k~cy
Margarita Benitez
Project Director, BEAMS
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Lacey Leegwater
Senior Manager for Programs and

Policy
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